
MOUNTA I N BROOK
SC H O O L S

e f f e c t i v e c h a l l e n g i n g e n g a g i n g

August 2010 Page 9 www.mtnbrook.k12.al.us

COMMUNITY EDUCATION PROGRAMS MEET 
MANY NEEDS AND INTERESTS

In this issue of The Reporter, we are focusing on the Mountain Brook Schools Community Education program.   For more than 30 years, the 
program has offered a range of entertaining and educational activities for the Mountain Brook community.   Familiar examples of programs 
are dance classes, music instruction, Red Cross babysitting classes, and summer day programs for children, according to Janice Grammer, who 
coordinates the programs for the school system.   “We now have a very active chess club program for kids.  The karate program is well-known in 
the community, as are the sports camps,” she said.  She added some examples of more unusual programs offered as well.  “We recently had the 
Birmingham Kennel Club training people to handle show dogs.  We also had a fl ight instructor here recently conducting ground school aviation 
classes.”   In addition, Student Services Director Dr. Dale Wisely, who oversees Community Education for the school system, has added a num-
ber of workshops for parents to the schedule, including his Parenting the Teenage Driver workshop.

We are featuring three examples of Community Education offerings.
For more information on Mountain Brook Community Education, call 969-0109.

Mountain Brook Schools offers what its offi cials 
believe may be the most involved and consistent 
teen driving safety program in the nation.  Student 
Services Director Dr. Dale Wisely answered ques-
tions about the program for The Reporter.

Describe the school system’s teen driving program.

Dale Wisely:  We offer driver’s education at the 
high school, of course, but we know that most stu-
dents don’t take it, and even the ones that do aren’t 
necessarily going to be safe drivers.  Larry Wilson 
is a private driving instructor who works with us 
through the Community Education program, pro-
viding something I wish all young drivers could get, 
individualized driving instruction from a skilled 
instructor--someone in addition to their parents.  
(See page 10) Through our Community Education 
program we offer my Parenting the Teenage Driver 
workshop fi ve or six times a year.  This is a par-
ent workshop I have offered at least once a year in 
the school system for about twelve years.  Then I 
picked up the pace and started offering it more fre-
quently after I came to work in the school system 
in 2006.  By offering it more frequently, we tend 
to get groups of about 25 or 30 parents, which is a 
good-sized audience for this kind of workshop.

What kinds of things do you cover in the workshop?

I go over the statistics about teen driving, which 
can be sobering for parents.  I think most people 

Six Critical Risk Factors for 
Teen Drivers
1. PASSENGERS.  Unlike adult drivers, 

teen drivers are much more likely to 
have accidents when their peers are in 
the car.  This effect increases with each 
added passenger.

2. SEAT BELTS.  Teens use them less 
often, which increases injuries in ac-
cidents.

3. NIGHT DRIVING.  Driving late at 
night is associated with high crash 
rates.

4. ALCOHOL USE.  Drinking impairs 
all drivers, but impairs young drivers 
earlier and more.

5. SLEEP DEPRIVATION.   The age 
group with the most asleep-at-the-
wheel crashes is teenagers.

6. HANDHELD ELECTRONICS.   Talk-
ing, dialing, texting and use of devices 
distracts all drivers and is compound-
ed when the driver is inexperienced.

School System’s Teen 
Driving Program Focuses
on Prevention

now are aware that the most common cause of 
death among teenagers by far is motor vehicle ac-
cidents.    We lose about 5500 teenagers in the USA 
every year as a result of these accidents.   In addi-
tion, auto accidents are the most common cause 
of disabling injuries, such as spinal cord injuries 
and traumatic brain injuries.   I identify teh best 
information we have about why teenagers are so 
much more vulnerable to auto accidents, and then 
try to turn those into things parents can focus on 
in their efforts to keep their kids safe.   I encourage 
a parent-teen driving contract and I provide that 
to parents at the workshop.   I have offered that 
contract free on the Internet for several years and 
it’s in wide use all over the country.

Do you offer something like this workshop for 
students?

Not exactly, although last year we showed a very 
powerful video produced by Farmer’s Insurance to 
high school and junior high students.  We are al-
ways looking at ways  to do more of that.  We have 
tended to focus on informing and empowering par-
ents.  The truth is that no one has discovered an ef-
fective way of infl uencing teenagers to consistently 
drive in a safer way.   Some of the things schools 
have done, like parking wrecked cars in front of 
high schools, seem only to have a very brief  effect 
on driving behavior, if  any at all.  “Preaching” to 
teenagers about their driving doesn’t necessar-
ily help.  Scare tactics don’t seem to help, either.  

That’s why we have mostly focused on informing 
and empowering parents.

Given that automobile accidents are such a major 
cause of death and injury to young people, one has 
to wonder why it’s not a major focus in all school 
systems.

Here’s a comparison I’ve been thinking about.  In 
recent years, schools have increasingly been put-
ting resources toward preventing school violence.   

 — continuted on page 10
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Private Driving Instructor
Larry Wilson

Larry Wilson received a Master’s degree in driver’s education in 1976 at the 
University of Montevallo.  He has taught Driver’s Education at Thompson High 
School for 16 years and for the last 10 years has offered individual driving les-
sons to beginning drivers, most recently through Mountain Brook Community 
Education. In demand, Mr. Wilson is often booked for several months ahead.  
He estimates that he teaches over 500 students in a year.  Typically, he works with 
a beginning driver for 6 hours, usually two 3-hour sessions or three 2-hour ses-
sions. The student drives a vehicle equipped with the familiar extra brake on the 
passenger’s side.  

What do you focus on in these individual lessons?

Larry Wilson:  I start out with the most basic things—hand placement on the 
wheel and wheel handling.  I teach an 11 o’clock-1 o’clock hand position.  Next, 
we deal with lane placement—learning to orient the car correctly in the lane.  I 
also work with them on braking—there’s such a thing as overbraking, especially 
with beginners.  So, for example, I talk about when it’s best just to coast and 
let nature slow the vehicle down, versus braking when you don’t really need to. 
Toward the end of our time together, I take them to downtown Birmingham 
because there are driving situations there, such as one-way streets and pedestrian 
crossings, which these students need to be exposed to.  

Are these students who have already spent a lot of  time being instructed by their 
parents?

I get them at all stages.  What I do should only be a very small fraction of the total 
driving instruction they get and it should strictly be in addition to what parents 
do.  Parents need to spend a lot of time teaching their children to drive.  To be 
honest, parents need to review their own driving knowledge and skills before they 
do that.  

You probably spend a lot of  time dealing with the psychological aspects of driving.

Sure.  The mental part of  driving is almost the whole thing.  The physical skills 
are not that hard to learn.  Learning to use good judgment is most of  the battle. 
I talk to them about defensive driving, that they have to always assume that the 
other driver or the pedestrian is going to do the wrong thing. My main prior-
ity is the safety of  the young driver and not protecting their feelings.  So, to be 
honest, I talk to them pretty straight.  I have to.  I have to be fi rm and be very 
clear about the mistakes that they make.  But, I really enjoy working with these 
young people.

Most of this is due to the Columbine incident.   As should be the case, many 
schools are also focusing on suicide prevention.   However important those ef-
forts are, it is worth remembering that a high school student is far more likely to 
be lost to us in an auto accident than by an act of violence in school.  Fatal auto 
accidents are also much more common in teenagers than suicides.   

What are the factors parents should focus on in parenting a young driver?

I urge parents to focus especially on six risk factors.   First, limit passengers.  
When teenagers have teenage passengers, they are much more likely to have ac-
cidents.  This is a dramatic effect, shown in multiple analyses of  the data.  Re-
cently, Alabama strengthened its Graduated Drivers License law, which, among 
other things, makes it unlawful for any 16-year- old driver (and 17-year-old driv-
ers licensed less than six months), to drive with more than one teenage pas-
senger.   Second, insist on seat belt use for the driver and for all passengers.  
Teenagers use them less often than adult drivers and that is a major contributor 
to injuries and fatalities.  Third, discourage late night driving.  Night driving is 
related to the likelihood of an accident.   Parents ought to impose reasonable 
curfews.   Fourth, focus on non-use of  alcohol.  Drinking is a major contributor 
to serious auto accidents in all age groups, of  course, but the evidence tells us 
that teenagers are more impaired by smaller amounts of  alcohol.  Fifth, encour-
age suffi cient sleep.  Teenagers routinely don’t sleep enough, especially during 
the school year, and that increases their risk of  accidents.  Finally, discourage 
driving while using cell phones and other handheld devices.  This one is getting 
a lot of  attention right now.

That is  texting among teenagers?

Most notoriously, but that isn’t the whole picture.  I am pleased that texting 
among teen drivers is getting a lot of attention, but that focus makes it easy to 
forget some other important aspects of this problem.  First, we have evidence that 
adult drivers are more and more likely to text while driving.  A study released 
just this summer indicates that the gap between adult texting and teen texting is 
closing. Second, I am concerned that the focus on texting while driving is going 
to cause us to lose sight of the fact that talking on a cell phone is also a very bad 
idea for teen drivers and for all drivers.   I’m worried it’s leading to the idea that 
texting is so bad, that by contrast, just talking on your phone while driving is ok.  
It’s really not ok.  It very signifi cantly increases the risk of an accident.

If  readers are interested in the workshop, or your teen driving contract, what 
should they do?

Watch their email for announcements of upcoming workshops for 2010-2011. 

Some of  the material I present and the driving contract are available at 
www.parentingteendrivers.com.

Teen Driving Statistics
• People age 16 to 20 have the highest fatality rate due to auto ac-

cidents of any other age group.

• Roughly 5500 teenagers of driving age die in automobile acci-
dents every year in the USA.

• Each year, about 450,000 teenagers are injured (non-fatally) in 
auto accidents.  27,000 require hospitalization.

• Crashes are the leading cause of disability related to head and 
spinal cord injuries.

• Two thirds of the teens who die in auto crashes are male.

• 16-to 19-year olds have a crash rate almost twice that of 20- to 
24-year-olds and almost 3 times that of 25- to 29-year-olds and 
more than 4 times that of 30- to 70-year-olds.

Source:  The Teen Driver (Committee on Injury, Violence, and Poison Prevention 

and Committee on Adolescence).
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Summer Happiness
in Play (SHIP)
We asked Sarah Crevelin to tell the story 
of Community Education’s longest-running 
program.

In the 1970s, the Junior League sent me to a 
professional conference in San Antonio.  A 
group of teachers who presented there were 
putting on a summer program to help students 
avoid getting behind over the summer months.  
In 1978, the Community Education program 
had just started in Mountain Brook.  Lucia 
Chambers and I had been teaching together.  
We approached Jim Felton, who was in charge 
of the Community Education program at the 
time, about starting a program for four-year-old children through rising sec-
ond graders.  At that time there were Bible schools at the area churches but 
few other summer programs.  Some of the programs that now exist, such as the 
ones at the zoo and the Botanical Gardens, did not exist at that time.  We de-
veloped a theme—sailing away to different places to play, and thought it would 
make a great program. We initially offered two 4-week sessions.  The fi rst two 
years we were at the old Girl Scout house in Crestline Village and then the next 
18 summers were at Mountain Brook Elementary.  Since then, we have primar-
ily been at Crestline Elementary, and this summer are at Cherokee Bend.  We 
changed to two 3-week sessions somewhere along the way.

Many children over the years have come to both programs and many come 
for all three years they are age-eligible.  Siblings come, some visiting out-of-
town cousins or grandchildren come, and now we have children of  the children 
who attended years ago.  Over the years, 7,548 children have participated.

Peggy Pate has been my co-captain for 19 years.  Lucia Chambers, who start-
ed SHIP with me, worked with me for 8 summers and later became the children’s 
librarian at Emmet O’Neal.  Edna Rush worked with me for 9 summers.

Many high school and college students have worked in the SHIP program 
over the years.  One young woman, Sally Moody, worked in the program and 
there met a young man, Brad Baker who worked in the program and they later 
married.  She now teaches in the school system and this summer their son is 
attending SHIP.  

Here is a picture of our ship, the SS Hap-
piness, taken in 1978 at Mountain Brook 
Elementary.  We found this ship in the back-
yard of a house in Forest Park.  We rang the 
doorbell and asked them if  we could buy it.  
They gave it to us and we used it for many 
years until we just wore it out and it fell 
apart.  But that gave us the idea for S.H.I.P. 
– Summer Happiness in Play.  Each year we 
set sail on different exciting adventures.  

Child Find Notice
Special education services for children with disabilities are provided in ac-

cordance with the Individual with Disabilities Education Improvement Act, 
Amendments of 2004 and Alabama Act 106. Child Find is an attempt to locate 
and provide appropriate educational and related services to all children with 
disabilities between the ages of birth to 21. 

If  you are the parent of  a child with disabilities who is not receiving ser-
vices, or if  you would like more information, please contact Shannon Mundy 
at the Mountain Brook Board of  Education, Special Education Department, 
414-3836.

One of the most active programs in Community Education is Dance With Lau-
ren.  Lauren Marsh, owner and instructor graduated from Mountain Brook High 
School in 2000 and then attended the University of Alabama, earning a degree 
in Communications.  Lauren trained in dance all over the country for twenty-
fi ve years.  She studied in Los 
Angeles and New York under 
talents such as Sonia Arova, 
Thor Stukowski, Corneilus 
Carter, Mandy Moore, Ste-
van Grebel, and KC Bennett.  
She toured with the State of 
Alabama Ballet and received 
overall highpoint awards at 
numerous competitions.  

After graduating from the 
University of Alabama, Lau-
ren returned to Mountain 
Brook hoping to develop a 
dance program.  Dance With Lauren was formed in 2006 and opened with a class 
of six children.   Very quickly, the program grew to include 58 children at the fi rst 
recital.  Since then, hundreds of students have come to Mountain Brook Elemen-
tary to take dance classes.  It has helped many students achieve goals such as 
participation on dance teams and theatre performances.  Classes are held Mon-
day through Thursday at Mountain Brook Elementary, beginning after school 
and extending well into the evening.   Lauren employees Mountain Brook High 
School students as assistants, but personally teaches every class she offers.

What do you see as the benefi ts of  dance and dance instruction for young people?

Lauren Marsh:  The fi rst thing I think of is self-confi -
dence.  Being on stage builds confi dence.  One of my 
main missions is to have every one of my students be 
in the front row at some point.  I want every student to 
feel accomplished and I really discourage a “star” sys-
tem that focuses on the most talented students.  Dance 
also helps kids to be better athletes.  It builds coordina-
tion, fl exibility, agility, balance and strength.   Those 
are health benefi ts and I am thinking about how much 
physical fl exibility has been emphasized lately as a part 
of healthy living.  And, of course, dance is a social ac-

tivity.  There’s a social aspect to coming to dance class and participating with 
peers, but there’s also having the ability to dance in social settings.

What ages do you teach in the program?

We have classes starting at age four and going up through high school.   Roughly, 
the students are grouped by age or school grade, but we also pay attention to how 
much experience and training they already have in putting classes together.  

Your program is very much connected to the school community.

Offering the program through Mountain Brook Community Education and at 
Mountain Brook Elementary is something I am proud of.   It is a very conve-
nient location for our families.  The faculty and the leadership at the school are 
very supportive.  One example of something I am proud of is the relationship 
of our classes to the junior high dance team, the Spartanettes.  That program 
has opened up an additional opportunity for involvement in a student activity 
at the junior high and I’m proud to say that 15 of our students were chosen for 
the Spartanettes.

Busy Dance Program
Offered by MBHS Graduate
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The Mountain Brook City Schools Foundation reached an exciting milestone in April with the approval of school fund-
ing for the 2010-2011 school year.   With the approved $382,640 that will be distributed to the schools over the next months, 
the foundation will have given over $4 million in grants since distributions started in 1995.  Thanks to the vision of its 
founders, the fundraising efforts of many devoted volunteers, the dedication of its board of directors, and the donations 

from thousands of individuals throughout our community 
the foundation has been able to make an extremely posi-
tive impact on learning in our schools.  In an area where 
education is a top priority, where excellence is expected 
and where learning must be “effective, challenging and 
engaging” the Mountain Brook City Schools Foundation 
has been a critical funding source for extras that the school 
system would have done without otherwise.  

Although the foundation has reached an impressive $4 
million milestone, we need to do more.  The needs of the 
school system surpass our funding capability each year and 
prioritization of the request has been a necessity.  Our goal 
is to be able to fund a greater percentage of the annual re-
quest from the schools.  The national economic downturn 
has made foundation resources more vital than ever for 
continued excellence in the Mountain Brook Schools.  We 
ask that you consider a gift if  you have not given before or 
that you continue your support of the foundation with any 
gift that you can.  Increasing the endowment is essential in 
order to meet more of the needs of the schools.  A pledge 
card is enclosed in this publication or you can download 
one from www.mtnbrookschoolsfoundation.com.  

The Mountain Brook Schools have won national 
recognition for the Staff  Development program that 
the foundation has helped to fund.  Over 85% of the 
teachers participate in over 13,000 hours of training 
during the summer.  This effective professional devel-
opment program enables "continuous improvement" 
in the classroom. 

CLASS of 1980 REUNION
The class of 1980 has established a website so that class-

mates can register for the reunion there.
Visit the website at http://mbhs80.myevent.com/?cp=1 to 

get all the exciting details.  The reunion is scheduled for Au-
gust 27 and 28.  

Foundation reaches Milestone for Mountain Brook 
Schools - Over $4 million in Grants since 1995

Allocation approved for 2010 – 2011 
The Program and Needs Committee of the founda-

tion meets annually to hear a request from the Mountain 
Brook Schools.  Each item on the request is carefully 
evaluated by the committee and staff  members are 
available to answer questions regarding the need and the 
potential benefi ts for our schools.    The process resulted 
in approval of the following allocation for the upcoming 
school year:

Library Enhancement
Books, Magazines,• 
Software Supplies .................................... $12,000

Staff Development:
Two Math Coaches•  ................................ $120,000

Summer Staff  Development•  .................... $80,000

Technology
K-1 Pilot 21st Century Classroom with• 
interactive whiteboard, clickers, pad and
software –1 per elementary school(4) ....... $26,000

InterWrite Pad Replacement Pilot - 2• 
per elementary(8), 4 per  secondary (8) ...... $8,000

Laptop Replacements •  ........................... $136,640

TOTAL: .........................................$382,640
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